NITA McBRIDE, CPA
CFO Advisor

Nita McBride comes to Central Texas CFOs with varied accounting and
finance experience; the last 16 years as the CFO/Treasurer for an ENR
ranked industrial construction company with peak volume of over $500M.
As CFO, Nita was responsible for leadership of the Accounting, Treasury, IT,
HR, Facilities, Licensing, Admin Services, Field Administration and Project
Control functions and directed the financial reporting needs of the company related
to executive management, banking, bonding and the board of directors,
including independent audits. She has coordinated and developed strategic
planning, budgeting and forecasting initiatives.

Nita was an integral part of several software implementations and major
upgrades, the development and implementation of a Project Controls System
and Field Admin program to improve the management, standardization
and profitability of operating units and various in-house training programs for
processes, controls and procedures. She has guided and cultivated bank and
bonding relationships through both routine renewals of lines of credit during
prosperous times and the negotiations of lines of credit with new banking
and bonding partners during not so prosperous times. In addition, Nita has
interacted with risk partners during insurance renewals and audits.

Nita assisted with the development and implementation of an Employee Stock
Option Plan to transition the company from family ownership to 100% ESOP
ownership and was responsible for the administration of both the ESOP and
401K plan. Her tax experience includes multistate sales and use tax reporting
and audits. She has been responsible for Federal and multistate corporate
income and franchise tax reporting, compliance and audits with a transition
from C-corp to S-corp status. Nita has also been active in international
operations set up, reporting, administration, tax, compliance and deregistration
of inactive entities.

A Texas A&M University graduate, Nita holds a Bachelors of Business
Administration and is a Certified Professional Accountant (CPA) and Certified
Construction Industry Financial Professional (CCIFP).

PROFILE

Nita provides insight and solutions
for Family Businesses and Construction
Engineering Companies.

SPECIALTIES
Forecasting & Budgeting
Process Standardization & Improvement

CFO Responsibilities

- Financial Reporting &

Treasury, Banking & Bonding, Insurance, HR,
IT, Facilities & Admin Services Governance

CONTACT

210.391.5130
nitabmcbride2@outlook.com
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