LORI DARCHICOURT

Lori Darchicourt is an experienced CPA, strategic CFO advisor, and founder
of Darchicourt Consulting. She has spent over 20 years in finance and ac-
counting working in both public companies, small privately held companies
and now serving small businesses with their accounting and consulting
needs. Her industry experience includes retail, construction, security,
packaging, restaurant, non-profit, oilfield, family offices, wealth management,
medical, landscaping, franchises, professional services and technology.

Lori began her career in public accounting working for Ernst &amp; Young
in San Antonio, TX. When she moved into industry, she worked for Tesoro
Corporation in a variety of accounting and finance roles. Most notably, she
served as the project lead for the IPO of Tesoro Logistics LP, which raised
over $300 million. After Tesoro she joined Aventine Hill Partners, a local
accounting consulting firm, where she served in business development,
corporate development and recruiting roles, all while learning the business
inside and out. From there she was recruited by Sendero Wealth Manage-
ment to serve as their Controller and subsequently stepped into the CFO
role as part of a succession plan. In her time at Aventine Hill and Sendero,
Lori found a love of working in small business environments where she
could be hands-on with the business and their owners. In small business,
she can make a difference.

Lori has a passion for cleaning up messes, organization and using technology
to streamline processes so that people can spend their time on high value
activities, like running and growing their businesses. This is the epitome of
her firm, Darchicourt Consulting. Since founding Darchicourt Consulting in
2021, Lori has served over 40 private clients ranging from fractional CFO
or Controller to providing monthly accounting services. Her clients range
from large private companies with annual revenues exceeding $50 million
to start-up operations and everything in between. Her firm specializes in
serving businesses that use QuickBooks Online.

Lori is a San Antonio CPA (2004). She obtained her Master of Business
Administration with a concentration in Finance from the University of Texas
in San Antonio, her Bachelors of Business Administration (BBA) in Accounting
and Bachelor of Arts from Texas Lutheran University.

PROFILE

Experienced, Operations-Oriented CPA

SPECIALTIES

Fractioned/Outsourced CFO
Controller, Internal Audit

Bookkeeping, Finances, Clean-Up, Set-up
Accounting & Finance

Documentation

Process Improvement

Vendor Selection

CONTACT

317.210.1076
info@darchicourt.com
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