ROBERT C. ALTON, CPA

Bob is a customer-focused, operations-oriented CPA with a business owner-
ship background and a solid understanding of the family business dynamic.
Focusing most of his career on small-to-medium commercial subcontractors,
he has experience as a CFO for successful roofing and electrical contractors.
Construction accounting is difficult and it has been Bob’s passion for most
of his career.

For the past several years, he has operated as an independent consultant
working closely with a handful of on-going clients on:

* Year-end work paper preparation,

* Monthly or quarterly work-in-progress reports,

* Budget and projection preparation, and

* General business planning and support.

Working closely with a client’s accounting staff, Bob can act as a liaison with
the outside CPA firm. He will provide a set of work papers that conform to
Generally Accepted Accounting Principals and make the year-end financial
statement more efficient and cost effective.

His most rewarding engagements include assisting companies as an interim
CFO during a transition. Bob has filled that role several times and can lead
a team in finding a qualified candidate who fits the existing company culture
and keep the current staff operating efficiently.

A sampling of special projects engaged in include:
+ ASC 606 Revenue Recognition testing,

+ ASC 842 Lease Disclosure preparation,

* Internal audit procedure development and

* Employee Retention Tax Credit preparation.

While most small companies need help navigating the financial aspects of
business; financial reporting, banking, bonding, and forecasting - they do
not have the resources to hire a full-time employee to do the job. As fractional
CFO's, we can support clients in achieving their goals more economically.

His experience includes TXDOT client reporting, municipal work/task order
contracting as well as negotiating financing and bonding needs throughout
our network of professionals.

Bob is a CPA and CCIFP (Certified Construction Industry Financial Professional)
who enjoys extensive travel with his wife Susan in their 5th wheel RV.

PROFILE

Experienced, Operations-Oriented CPA
With Construction Background

SPECIALTIES

Internal & External Financial Reporting
Credit & Bank Compliance Reporting
Cash Flow Management

Work In Progress Schedules

Budget & Forecasting

Developing Staff Resources

CONTACT

210.875.4668
rcalton24@gmail.com
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